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Process Flow Chart Characteristics:
The Process Flow Chart Is A High Level
Document That Shows The Various
Steps And Organizations/Functions That
A Process Follows.
The Intent Of This Chart Is To Show The
Process As It Is. By Doing So, It Will
Show Redundancies And Unnecessary
Steps. It Will Show Where The Various
Functions Should Be Eliminated,
Combined, Or Modified.
This Chart Provides The Foundation For
Process Flow Challenges So The
Optimized Process Flow Can Be
Developed.
This Chart Is One Of The Tools Used To
Identify Potential Stakeholders.


