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tive here is to eliminate
unnecessary functions,
steps, keystrokes, and
redundancies. If a func-
tion has no merit or
does not add value, it
should be removed.

This is an area where a
project manager must be
careful so that legacy
functions, resistance to
change, protectionism,
and the “I have always
done it this way” syn-
drome do not creep into
the picture. The Opti-
mized Process Map
should stand and be jus-
tified based on its own
merits. It should be a
true representation of
how the process will be
when it is completed.

Key to successfully man-
aging a project plan is
knowing where you are
going. If traveling from
Point A to Point B, a
map is necessary so that
you will not get lost on
the way. The last news-
letter stated that Value
Stream Mapping is the
foundation for optimiz-
ing a process and man-
aging a project. An
Optimized Process Map
provides the basis for
the project plan and pro-
vides the map of where
the project is going.

The optimized process
flow is derived from the
value stream map devel-
oped in the first step.
The optimized process

flow should be revised
several times as needed
until the desired optimi-
zation is obtained.

Every step and every
keystroke in this process
must pass the challenge
test before it is included
in the flow. The objec-
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An Optimized Process Map Is A
Step By Step Justified Revision
Of The Value Stream Map. It
Graphically Shows Who, What,
Sequence, Step, And Details.


