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The Third Step In Process Optimization Is To Project
Develop An Original Process Flow Chart Management
Plan
Once the optimized should also be used to for process improve- I e
. . nitiating
Process Map is devel- show company interac- ment.

oped, the next critical
element of process opti-
mization is to develop a
Process Flow Chart that
shows all of the various
organizations,  depart-
ments, and interdepart-
mental steps that a pro-

cess flows through from |

beginning to end. Deci-
sion steps, what-if sce-
narios, etc., anything that
affects the process flow
should be shown in the
Process Flow Chart.

This is a high level docu-
ment that is intended to
show the process flow as
it is in its original state.
It graphically shows or-
ganizational interaction
and  interdepartmental
position interaction. It

tions or international
interactions. It is impor-
tant that this flow be
completed in its entirety.
If it is done correctly, it
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Process Flow Chart
Shows All Process Flow
Relationships

will highlight redundant
steps, non-value added
steps, and opportunities

Once the original Pro-
cess Flow Chart is com-
pleted, it can then be
used to evaluate each
step in the process flow
and to challenge the va-
lidity and value of the
step. This chart can also
be used to identify po-
tential project  stake-
holders. It is imperative
that all stakeholders be
identified because they
can either positively or
negatively impact a pro-
ject. Usually the impact
is negative if they have
been left out of the pro-
ject planning loop be-
cause it can result in ex-
cessive changes to the
project plan or total pro-
ject failure.

Process Group

Integration
Knowledge Area

1. Create The Project
Charter Which For-
mally Authorizes
The Project.

2. Deveop Prelimi-
nary Project Scope
Statement Which
Formally Provides
A High Level Pro-
ject Definition.
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