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for process improve-
ment.

Once the original Pro-
cess Flow Chart is com-
pleted, it can then be
used to evaluate each
step in the process flow
and to challenge the va-
lidity and value of the
step. This chart can also
be used to identify po-
tential project stake-
holders. It is imperative
that all stakeholders be
identified because they
can either positively or
negatively impact a pro-
ject. Usually the impact
is negative if they have
been left out of the pro-
ject planning loop be-
cause it can result in ex-
cessive changes to the
project plan or total pro-
ject failure.

Once the optimized
Process Map is devel-
oped, the next critical
element of process opti-
mization is to develop a
Process Flow Chart that
shows all of the various
organizations, depart-
ments, and interdepart-
mental steps that a pro-
cess flows through from
beginning to end. Deci-
sion steps, what-if sce-
narios, etc., anything that
affects the process flow
should be shown in the
Process Flow Chart.

This is a high level docu-
ment that is intended to
show the process flow as
it is in its original state.
It graphically shows or-
ganizational interaction
and interdepartmental
position interaction. It

should also be used to
show company interac-
tions or international
interactions. It is impor-
tant that this flow be
completed in its entirety.
If it is done correctly, it

will highlight redundant
steps, non-value added
steps, and opportunities

The Th i rd S tep In P r ocess Opt im iza t i on I s To
Deve lop An Or ig ina l P rocess F low Char t

PSI specializes in Project
Management and Process
Optimization. With over
30 years in aviation, elec-
tronics, engineering,
manufacturing, and man-
agement with technology
leaders. PSI’s founder,

tute (PMI) as a Project
Management Professional
(PMP). Success of many
of the projects are charted
at www.psipm.com. Call
864-855-3373 for more
information.

Roy Mathena, has a
proven track record of
completing projects on
time and within the con-
straints of the business
case and project plan. He
has been certified by the
Project Management Insti-
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