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services that small businesses

offer? Given this, what is 2011

going to bring to the small busi-

ness owner? Only God knows

the answer to this question, but

there are several things the

small business owners can do to

improve their profitability, stabi-

lize their business, and even

grow their companies in this

down economy.

PSI Tips 2-2 starts a series of

ten steps that if executed prop-

erly can help the small business

owner to maximize their busi-

ness’ performance and turbo-

charge the business for maxi-

A new year has arrived

for the small business

owner. Last year’s re-

sults are now history,

they cannot be

changed. Given the

state of the economy

over the past few years,

some small businesses

have done very well in

niche markets, others

have struggled to stay

in business, while some

small businesses have

gone out of business

and no longer exist.

Many of the Washing-

ton in crowd and econo-

mists say that 2011 is

going to be a better

year for the economy,

yet their forecast for

unemployment remains

dismal and they say it

will probably be several

years before we are

back to the lower levels

of unemployment. The

question remains, if

unemployment stays in

the 9% range for 2011,

who is going to pur-

chase the goods and

S teps to ma x im ize bus iness pe r fo r mance .

PSI Business Solutions specializes
in Project Management and Busi-
ness Profitability Improvement
Projects. PSI has broad experi-
ence in applying lean, six sigma,
TOC, VSM, and other tools, in

president, Roy Mathena
(PMP), is committed to total
client satisfaction through
results -based project manage-
ment.

aviation, electronics, manufactur-
ing, and service companies. PSI
provides professional solutions in
sales, operations, and finance,
based on the needs of the client's
business. PSI's founder and
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mum performance going

forward.

As shown in black in the

chart below, there are three

phases to maximizing busi-

ness performance. They

are the Discovery Phase,

Execution Phase, and Moni-

tor Phase. Combined,

these phases and the steps

within them provide the

foundation for turbo charg-

ing the business’ perform-

ance. Step 1 will be re-

viewed in detail in the next

issue.
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