Example

Project Schedule

Task Name

M-1] ML [ M2] M3 M4 [ M5 [ M6 | M7 | M8 | M9 [M10] M1l [M12 [ M13 | M14 | M15 | M16 [ M17 | M18

Process Evaluaton/Feasibility
Audit
Initial Mapping of Process
Develop Preliminary Process Instructions
Preliminary Training Of Engineers.
Initiate PMBOK Project Management Methodology
Initiating Process
Planning Process
Execution Process Phase | CAM Upgrade
Preliminary Project
Finalize CAM Software System
Pre-Installation Survey
CAM Measurement System
Quality Measurement
Cycle Measurement
Customer Quality Issues
Implement Quality & Cycle Measurement
Survey Tooling Process
Initial Tooling Process
CAM Process
Engineering & NC
Initial Best Tooling Methods
Review DRC Classifications
Pre-Upgrade Preparation
Install New Workstations
Test plotter polygon out
Determine best plotter format
Establish Best DB To Use
Establish Installation Goals
Establish Development Plan
Establish Classifications
Customer Requirements
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Example
Project Schedule

Task Name

M-1] ML [ M2 M3 | M4 [ M5 [ M6 | M7 | M8 [ M9 [M10] M1l [M12 [ M13 | M14 | M15 | M16 [ M17 [ M18

Minimum
Yield
Install CAM Software
Setup System
Set up Classifications
Set Up DFMs
Train CAM Personnel
Evaluate Servers, Network
Upgrade-Initial Setup Complete
Post Upgrade Development
Automate Input
Drill
Layer Naming
Pre-DRC Cleanup
Golden Net Extract
Automate Edit
Automate Outputs
Develop CAM Process Macro
Basic Interface Development
Solder Mask Generation Automation
Set Up Parametrics (Standard-Starburst)
On Site Install Automation And Training
CAM Software Functional Changes
Advanced Automation
NC CAM Automation
NC CAM Upgrade
NC CAM Scripts
NC CAM Graphical Compare
Initial CAM Phase Complete
Final CAM Phase
Establish Basic Field Requirements
Electronic Tracking Systems
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Example
Project Schedule

Task Name

M-1] ML [ M2 M3 | M4 [ M5 [ M6 | M7 | M8 [ M9 [M10] M1l [M12 [ M13 | M14 | M15 | M16 [ M17 [ M18

Develop Quality Tracking System Linda
Integrate DB
VF Database Mapped To CAM
On Site Installation
Install DB
Install Quality Tracking System
On Site Map Process
Establish Best Method For Creating Array
Establish Best Method For Creating Drawings
Evaluate Electronic Drawing To Floor
Off Site Development
On Site Installation and Training
Review Quality Checks And Adjust i Linda
Documentation & Process Review Pu—
Complete Engineering & Tooling Documentation [ ] sheri
Complete NC CAM Process Documentation [] Sheri
Audit NC CAM Process [| sheri
[| Sam
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Audit Tooling Process
Wrap Up ltems
Finalize Documentation Changes
Finalize Electronic Quality Checklist
Phase | CAM Complete

Phase Il - Engineering Tools
Determine Engineering Tool Requirement

Evaluate available Tools

Determine System Requirements

Install Engineering Tools

Develop Engineering Tools Process Instructions
Phase Il Engineering Complete
Project Closing Process
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