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An Optimized Process Map Contains The Following Characteristics:
Is A Revision (s) Of The Value Stream Map Where Each Function Has Been Challenged
And Justified As Having Merit, Being Necessary, And Adding Value To The Process
Streamlined Detailed Map That Shows The Process Flow
Graphically Shows Who, What, Sequence, Step, And Details.
Represents The Final Product With Regards As To How A Process Will Be Executed.
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